

1.3 Contingency for RN Resign/Leave with No Notice


Contingency Plan of Delegated Nursing Procedures Following RN Separation or End of Delegation
Purpose
To ensure the safe and uninterrupted delivery of delegated nursing procedures when a Registered Nurse (RN) ends their employment, professional relationship with a resident, or delegation authorization, while maintaining compliance with Oregon State Board of Nursing (OSBN) Division 47 regulations.
Policy
The facility recognizes that RN delegation authorization is not transferable between Registered Nurses. When an RN ends their delegation authorization or professional relationship with a resident, the facility shall implement a continuity plan that ensures resident safety while complying with Oregon Administrative Rules governing RN delegation.
Individuals who were authorized by the departing RN to perform delegated nursing procedures may continue performing those procedures for up to thirty (30) calendar days following the termination of the delegation authorization only when all regulatory requirements are met.
The facility is responsible for ensuring compliance with this policy and for securing ongoing nursing oversight before the 30-day carry-over period expires.
Conditions for Continued Performance During the 30-Day Carry-Over Period
Delegated nursing procedures may continue for a maximum of thirty (30) calendar days only if all the following conditions are met:
1. A current order from the resident's licensed medical provider remains in effect for the nursing procedure.
2. The residents’ condition requiring the delegated nursing procedure remains stable and predictable.
3. The Unlicensed Assistive Person (UAP) was authorized by the previous RN at the time delegation ended.
4. The UAP continues to perform the nursing procedure exactly as documented in the written delegation instructions.
5. The facility accepts responsibility for ensuring the continued competence of the UAP during the temporary carry-over period.
6. A Registered Nurse is available twenty-four (24) hours per day to respond to questions regarding:
· the delegated nursing procedure;
· resident assessment concerns; and
· changes in resident conditions requiring nursing consultation.
Failure to meet any of the above conditions requires the facility to discontinue the UAP's performance of the delegated nursing procedure until appropriate nursing services are arranged.
Procedure
A. Immediate Actions Following RN Separation or End of Delegation
Upon notification that the delegating RN has resigned, terminated employment, or otherwise ended the professional relationship with the resident, the Administrator or designee shall:
· Notify facility leadership immediately.
· Identify every resident receiving delegated nursing procedures from the departing RN.
· Create a list of:
· delegated procedures;
· authorized UAPs;
· physician/provider orders;
· delegation date (30-day deadline).
· Verify that each resident remains stable and predictable.
· Confirm that current provider orders remain active.
· Arrange for RN consultation availability twenty-four (24) hours per day.
Documentation will be maintained for the following:
· date delegation ended;
· affected residents;
· authorized UAPs;
· verification of provider orders;
· resident stability assessments;
· RN consultation availability;
· replacement RN recruitment efforts;
B. During the 30-Day Carry-Over Period
The facility shall:
· Monitor resident conditions for continued stability.
· Ensure UAPs follow the original written delegation instructions without modification.
· Verify continued competency of authorized UAPs through supervision, observation, coaching, or competency review as appropriate.
· Maintain documentation of:
· RN availability;
· resident monitoring;
· competency oversight;
· any changes in resident condition.
· Immediately discontinue delegated performance if:
· the resident becomes unstable;
· provider orders change;
· competency concerns arise;
· a RN determines delegation is no longer appropriate.
C. Obtaining a New Delegating RN
The facility shall make reasonable efforts to obtain a Registered Nurse willing to assume delegation responsibilities as soon as practicable.
Once a new RN agrees to provide delegation services, the RN shall begin the delegation process from the beginning as required by Division 47 regulations.
Under no circumstances shall a UAP continue performing delegated nursing procedures beyond thirty (30) calendar days without a new RN delegation authorization.
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