1.4 LPN Assistance with Delegation

Licensed Practical Nurse (LPN) Assistance with RN Delegation and UAP Competency Validation Policy
Policy Statement
The organization supports the use of Registered Nurse (RN) delegation in accordance with Oregon State Board of Nursing (OSBN) Division 47 and the utilization of Licensed Practical Nurses (LPNs) within their scope of practice under Division 45. The RN retains sole responsibility and authority for resident assessment, delegation decisions, initial competency validation, authorization of delegated nursing procedures, and ongoing nursing evaluation. LPNs may assist the RN with delegated activities as permitted by law and under RN direction but may not independently perform RN delegation functions. 
Purpose
To establish standards for:
· RN delegation of nursing procedures to Unregulated Assistive Persons (UAPs)
· LPN participation in the delegation process
· Resident assessment and monitoring
· UAP education and competency validation
· Documentation and communication
· Ongoing resident safety and regulatory compliance
Definitions
Registered Nurse (RN)
The licensed nurse authorized under Division 47 to assess the resident, determine the appropriateness of delegation, provide procedural instruction, validate competency, authorize the UAP to perform delegated tasks, and conduct ongoing evaluation. 
Licensed Practical Nurse (LPN)
A licensed nurse who contributes to nursing care under Division 45 through focused assessments, reporting observations, implementing the nursing plan, monitoring resident status, and supporting delegation-related activities under RN direction.


Unregulated Assistive Person (UAP)
An individual who is not licensed nursing personnel and who may perform an RN-delegated nursing procedure after receiving instruction, competency validation, and authorization from an RN. 
Resident Assessment Requirements
The RN shall complete and document a comprehensive assessment before initiating delegation.
The RN must determine that:
· The resident's condition is stable and predictable.
· The nursing procedure can be performed safely by a trained UAP.
· The nursing procedure does not require nursing judgment during performance.
· The consequences of incorrect performance are not life-threatening and present minimal risk.
· The care environment supports safe performance.
· The RN has sufficient resources available for supervision and follow-up. 
LPN Role in Assessment
The LPN may:
· Collect resident data.
· Perform focused assessments within scope.
· Monitor changes in resident condition.
· Report observations and concerns to the RN.
· Assist with documentation.
The LPN shall not:
· Independently determine resident stability for delegation.
· Perform the comprehensive nursing assessment required for RN delegation.
· Make the decision to delegate or rescind delegation. 

RN Delegation Authority
Only the RN may:
· Determine whether delegation is appropriate.
· Establish resident-specific delegation instructions.
· Validate UAP competency.
· Authorize an UAP to perform a delegated procedure.
· Rescind delegation.
· Determine the frequency of supervision and reevaluation. The decision to delegate remains solely with the RN and cannot be assigned to the LPN, administrator, or UAP. 
LPN Assistance During Delegation
Under RN direction and within the LPN scope of practice, the LPN may:
Education Support
Assist the RN in:
· Reviewing written procedures.
· Reinforcing resident-specific instructions.
· Demonstrating approved techniques previously established by the RN.
· Reviewing infection prevention practices.
Monitoring
Assist by:
· Observing UAP performance.
· Monitoring resident response to treatment.
· Identifying potential concerns.
· Reporting findings to the RN.
Documentation Support
Assist by:
· Maintaining competency records.
· Documenting observations.
· Documenting resident status changes.
· Tracking authorization and review dates.
The LPN's observations and recommendations do not replace the RN's required competency validation, authorization, or evaluation activities. 
UAP Competency Validation
Prior to authorization, the RN shall:
1. Educate the UAP regarding the nursing procedure.
2. Provide resident-specific, evidence-based instructions.
3. Review infection control practices.
4. Explain resident risks and potential adverse reactions.
5. Explain required monitoring and documentation.
6. Directly observe the UAP performing the procedure.
7. Validate safe and accurate performance. 
LPN Assistance with Competency Validation
The LPN may:
· Teach UAPs specific to the RNs teaching plan.
· Observe training sessions.
· Gather competency evidence.
· Document observations.
· Report findings to the RN.
The RN remains responsible for:
· Final competency determination.
· Validation of safe performance.
· Authorization of the UAP. 

Infection Prevention and Control
All delegated nursing procedures shall be performed using current infection control standards.
The RN shall ensure that resident-specific instructions include:
· Hand hygiene requirements
· Personal protective equipment (PPE) requirements
· Aseptic or clean technique requirements
· Equipment cleaning and disinfection procedures
· Exposure reporting requirements
The LPN may reinforce infection prevention education and monitor compliance but may not substitute for RN delegation responsibilities.
Ongoing Resident Monitoring
The RN shall conduct ongoing evaluation of:
· Resident condition
· Continued appropriateness of delegation
· UAP performance
· Resident outcomes
The LPN may:
· Conduct focused monitoring as directed by the RN
· Identify changes in resident status
· Report findings/concerns promptly to the RN
Changes in resident condition that affect the safety or appropriateness of delegation shall be reported immediately to the RN. 
Documentation
Documentation shall include:
· RN assessment findings
· Delegation decision and authoriziation
· Resident-specific instructions
· UAP education provided
· Competency validation records
· UAP authorization dates
· Reevaluation activities
· Resident outcome monitoring
· Any corrective actions or ended delegations
Documentation supporting delegation activities may be completed by the LPN; however, RN documentation of delegation decisions and competency validation is required. 
Prohibited Activities for LPNs in the Delegation Process
LPNs shall not:
· Delegate nursing procedures to UAPs.
· Make independent delegation decisions.
· Conduct the RN delegation assessment.
· Authorize an UAP to perform a delegated procedure.
· End delegation independently.
· Transfer delegation authority.
· Replace the RN's required competency validation or resident evaluation activities. 
Regulatory References
· Oregon State Board of Nursing (OSBN) Division 45, Standards and Scope of Practice for Licensed Practical Nurses and Registered Nurses. 
· Oregon State Board of Nursing (OSBN) Division 47, Standards for Registered Nurse Delegation Process. 
· Oregon Nurse Practice Act, ORS Chapter 678. 
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